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Abstract (Resumen de 100-250 palabras)/ Abstract (Laburpena 100-250 hitzetan) 
The objective of this project is to determine the situation of “Moda 
Lourdes” company.The company sells clothesand accessories for 
women.To understand this situation, iexecuted an internal and 
external analysis through the marketing tools we have learned 
these years. 
After studying the factors that impact on the company,positively 
and negatively, and after doingthe DAFO analysis, the objectives 
that allow the company to be competitive are defined. 
Strategies will be redirected through several action plans 
All this action plans are proposed in a commercial marketing 
context 
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Marketing plan, Fashion Lourdes,  clothing, customers 
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